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Why Rebrand the System?

• The name is inaccurate

• The logo is no longer relevant

• The system is modernizing

Presenter
Presentation Notes
No more trolleys in fleet
Same branding used for over 20 years without refresh
Brand established with Council on Aging
Imagery and look don’t align with the current direction of the system
System needs modernized identity to align with updates and goals



Project Goal

Establish a strong name & brand for the local 

public transportation service that resonates with 

local residents and tourists throughout the county.

Presenter
Presentation Notes
We want the elective riders too.



Our Process: Stakeholders

Conducted calls with key stakeholders throughout 

the community 

• Discovery sessions

• Goals for the rebrand

• Area considerations

• Visions for future of transit 



Our Process: Public Involvement

Phase 1: Name Submissions

• All call for riders and the community to submit 

name ideas

• Over 200 names submitted





Our Process: Public Involvement

Phase 2: Voting

• Riders and the community encouraged to vote 

for their favorite of the finalist names

• Over 1,000 votes





The New Brand

Created using:

• Stakeholder input

• Public Involvement

• Professional Experience



Presenter
Presentation Notes
A perfect blend of innovation and heritage, representing the evolution of the system.

Bay is retained – it serves and operates from Bay County, and even if the service area grows, the system will always have its heart in bay county.
Way – an alliterative modifier that represents movement and transit. Combined with bay, it represents both the literal movement around the county and a metaphorical philosophical approach. The new system innovations will represent the new way of thinking.
The wavy line is derived from lines in the old logo, representing an element of continuity.



Presenter
Presentation Notes
The colors are more contemporary and provide a strong dynamic when used together.
We sometimes like to assign meanings to the colors: here we have sand, sea and sky 
We are also recommending revising Bay Area Transit to bayway on demand – reinforcing the brand as a single provider of multiple services – think of future expansion.



Presenter
Presentation Notes
For conceptual purposes only, but obviously the online presence and user experience are critical. We are working with the team to integrate the necessary tools, features and functions, and in fact we have a kick-off meeting concerning the website after this presentation.



Presenter
Presentation Notes
Route signage is an important consideration, both for branding and for utility. This concept meets FDOT requirements and introduces the wavy line as a physical element of the brand – but would have significant cost implications. Still, even without the wavy line, this concept demonstrates the bold and attractive qualities of the brand and color scheme.



Presenter
Presentation Notes
Fleet graphics are an important consideration also. There are many technical and cost considerations, but we are working through those currently. The top bus here shows a recommendation for the launch of the new system – dedicate one bus to brand reinforcement. Obviously that would impact advertising revenue so may not be possible. We might need a creative way to co-brand with a willing ‘presenting’ sponsor? With so much of the bus taken over by advertising our brand footprint will be small, at the front and also along the top roof line (not shown). Details being worked out.
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Presenter
Presentation Notes
The On Demand fleet would have different branding and coloring.
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