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Why Rebrand the System?

 The name is inaccurate BAY
:

The logo is no longer relevant

 The system is modernizing TOWN

T*R*O+L*L*E-Y
e el aame


Presenter
Presentation Notes
No more trolleys in fleet
Same branding used for over 20 years without refresh
Brand established with Council on Aging
Imagery and look don’t align with the current direction of the system
System needs modernized identity to align with updates and goals


Project Goal

Establish a strong name & brand for the local
public transportation service that resonates with

local residents and tourists throughout the county.


Presenter
Presentation Notes
We want the elective riders too.


Our Process: Stakeholders

Conducted calls with key stakeholders throughout
the community
« Discovery sessions

» Goals for the rebrand

* Area considerations

* Visions for future of transit



Our Process: Public Involvement

Phase 1: Name Submissions
« All call for riders and the community to submit
name ideas

e QOver 200 names submitted
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Want to help rename the Bay Town
Trolley? Now is your chance.
a Samantha Neely

The News Herald
Published 7:01 a.m. ET Nov. 17, 2021 | Updated 12:28 p.m. ET Nov. 18, 2021
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BAY COUNTY — Bay Town Trolley officials are seeking the public's aid to rename
the county's bus system.

Bay Town Trolley launched its new project Monday morning to revitalize the local
transportation within the county and starting off, officials want residents to help
with rebranding

ARE YOU GOOD

WITH NAMES?

Calling All Bay County Residents

Bay County Public Transit is revitalizing your local transportation. How? By renaming and
updafing the Bay Town Trolley system. We want YOU to help us come up with a new
name. Start your engines and get ready to submit your best name.

Are you good with
names?

Think you have what it takes to help us come up
with a new name for cur public fransit system?
Submit your name ideas online for a chance fo see
it on the side of our buses as they ride around Bay
County. Mame suggesficns are due by Sunday,
Movember 28th, 2021. Don't forget fo check back in
to vote on the top cheices in December.

Submit Your Mame

Bay Town Trolley
010 Massalina Drive,

Panama City, FL 22401

Ay Bay Town Trolley
I"_\ Published by BowStarn Marketing Communicstions @ -

November 28, 2021 - @

Today's the last day to enter your name submission! We're renaming
Bay Town Trolley and we're asking you, Bay County, to help us pick a
new name, Voting begins in December. Will your name be the new
face of Bay Town Trolley? Enter your submission here:
https/fwww.baytowntrolley.org/mame/
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Learn more




Our Process: Public Involvement

Phase 2: Voting

* Riders and the community encouraged to vote
for their favorite of the finalist names

« Over 1,000 votes



SUBSCRIBE NOW PANAMA CITY

$1 for 3 Menths. Save Now. NEWS HERALD

News | Sports Entertainment Lifestyle Opinion USATODAY Obituaries E-Edi

At Bay Town Trolley
I-‘,‘.I..\ Published by BowStern Marketing Communications @ -
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When we asked our community for name submissions, they certainly
showed up! Thank you for all your name suggestions, We've narrowed
NEWS it down, and now it's time for more fun. Help us choose one by visiting

www baytowntrolley.org/name and voting for your favorite,
Bay County bus system, Bay Town
Trolley, holds second round of public
voting for new name

Samantha Neely
The News Herald
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BAY COUNTY — Bay Town Trolley is holding a second roun T-R-O-L L E-Y
rename it as part of the bus system's rebranding plans.

Vote for Your
Favorite Name!

Back in November of last vear, the Bay County bus system ai
revitalize local public transportation throughout the Bay Co

both a new name and logo.

Community members were invited to submit their recomme
system’s new name. After a two-week nomination process al He |p Us Pic k the Wi nner
submissions, the public now has the opportunity to vote for
first phase of voting launched in December and the second p

i . . Bay Town Trolley is rolling right along to revitalize public transportation in Bay County. We
week with three new names for the community to consider.

had you submit name ideas to be considered for the renaming of our Bay Town Trolley

Bay Town Trolley

- fransit system, and now we want you to help us decide the winner. BicFine Learn maore
Throughout December, you will be able to vote on your favorite name for the new buses. 1247 153 i
Check back in with us to see the final name and logo come to life! People reachad Engagements Distribution scors Boost post

VOTE NOW

Bay Town Trolley
219 Massalina Drive,

Panama City, FL 32401




The New Brand

Created using:
« Stakeholder input
* Public Involvement

* Professional Experience





Presenter
Presentation Notes
A perfect blend of innovation and heritage, representing the evolution of the system.

Bay is retained – it serves and operates from Bay County, and even if the service area grows, the system will always have its heart in bay county.
Way – an alliterative modifier that represents movement and transit. Combined with bay, it represents both the literal movement around the county and a metaphorical philosophical approach. The new system innovations will represent the new way of thinking.
The wavy line is derived from lines in the old logo, representing an element of continuity.
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On Demand



Presenter
Presentation Notes
The colors are more contemporary and provide a strong dynamic when used together.
We sometimes like to assign meanings to the colors: here we have sand, sea and sky 
We are also recommending revising Bay Area Transit to bayway on demand – reinforcing the brand as a single provider of multiple services – think of future expansion.
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How was your trip?

Your feedback will improve our deli
experience.

* * * * Complete your
profile to stand out

My Account

Bruno is an amazing driver and
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86th Street

16th Avenye

b Bayway On Demand

1 km ® 8min

Pickup
86th street

Drop Off
18th Avenue

86th St

® $80



Presenter
Presentation Notes
For conceptual purposes only, but obviously the online presence and user experience are critical. We are working with the team to integrate the necessary tools, features and functions, and in fact we have a kick-off meeting concerning the website after this presentation.
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14th St & Alabama Ave EB

bayway

REAL TIME NEXT BUS INFO
Call/Text 386-204-8886
Enter the stop code

baywaytransit.org



Presenter
Presentation Notes
Route signage is an important consideration, both for branding and for utility. This concept meets FDOT requirements and introduces the wavy line as a physical element of the brand – but would have significant cost implications. Still, even without the wavy line, this concept demonstrates the bold and attractive qualities of the brand and color scheme.


baywaytransit.org PUBLIC TRANSPORTATION

PUBLIC TRANSPORTATION baywaytransit.org
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Presenter
Presentation Notes
Fleet graphics are an important consideration also. There are many technical and cost considerations, but we are working through those currently. The top bus here shows a recommendation for the launch of the new system – dedicate one bus to brand reinforcement. Obviously that would impact advertising revenue so may not be possible. We might need a creative way to co-brand with a willing ‘presenting’ sponsor? With so much of the bus taken over by advertising our brand footprint will be small, at the front and also along the top roof line (not shown). Details being worked out.


baywaytransit.org PUBLIC TRANSPORTATION
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Presenter
Presentation Notes
Fleet graphics are an important consideration also. There are many technical and cost considerations, but we are working through those currently. The top bus here shows a recommendation for the launch of the new system – dedicate one bus to brand reinforcement. Obviously that would impact advertising revenue so may not be possible. We might need a creative way to co-brand with a willing ‘presenting’ sponsor? With so much of the bus taken over by advertising our brand footprint will be small, at the front and also along the top roof line (not shown). Details being worked out.




Presenter
Presentation Notes
The On Demand fleet would have different branding and coloring.
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